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The waters off the coast of 
Haiti are full of marine life, 
yet many of the species that 
inhabit these waters are poorly 
documented. With support 
from the Marine Conservation 
Action Fund (MCAF), Haiti 
Ocean Project is working to 
change that by launching a 
marine ecosystem monitoring 
network in collaboration 
with local fishermen. Since 
2007, Haiti Ocean Project 
has focused on the protection 
and preservation of marine 
mammals, sea turtles, sharks, 
and rays. It is these species 
groups that are the subject of 
the monitoring network that 
will focus on the Canal de la 

Haiti Ocean Project Launches Marine Monitoring 
Network in Collaboration with Local Fishermen

Gonave, a marine channel 
that extends along the inner 
southern peninsula of Haiti.

After meeting with fishermen 
in the key fishing villages  
along the Canal de la Gonave 
and providing them with 
custom-made Haiti marine 
guides and iPhones with 
waterproof cases, the fishermen 
provided weekly photos, videos, 
and information about any 
sightings or encounters with 
marine mammals, rays, sea 
turtles, and shark species.  
Over the past year, the 
sightings were numerous  
and detailed. Sightings of 
marine species that had not 
been previously documented 

in Canal de la Gonave, such as 
false killer whale, minke whale, 
blacktip reef shark, lemon shark, 
and loggerhead and leatherback 
sea turtle, were very exciting!

In addition, this monitoring 
network also helped us uncover 
some important scientific 
information: specifically,  
that there are three significant 
birthing grounds for endangered 
oceanic whitetip sharks; that 
three fishing villages are key 
nesting sites for critically 
endangered hawksbill sea 
turtles; and that sperm whale 
calves are present not only in  
the fall months, but also in the 
late spring.

By Jamie Aquino, Director, Haiti Ocean Project

With support in part from MCAF, Jamie Aquino, Founder and President of Haiti Ocean Project, launched a marine ecosystem 
monitoring network in collaboration with local fishermen. Here, Jamie (second from left) and Project Coordinator Francklin Barbier 
(in white T-shirt) distribute species ID guides to fishermen in Petit-Trou-de-Nippes, Haiti. Photo: Haiti Ocean Project
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“Many Fellows note that 
working with youth is the key 
to creating lasting positive 
change,” said Elizabeth 
Stephenson, MCAF Program 
Chair. “They see their time 
with MBIT students as an 
opportunity to inspire the next 
generation of ocean leaders.”

That’s how it felt to MCAF 
Fellow John Flynn, who spoke 
to MBIT students during 
his visit to Central Wharf in 
March. Flynn is the co-founder 
and director of Wildseas, an 
organization dedicated to 
saving sea turtles in Ghana 
from fishing nets and poachers. 
Under Flynn’s direction, 
the teens role-played a local 

MBIT students, who are 
in grades 7 to 11, have an 
interest in ocean science. 
From presentations and 
demonstrations to lab work 
and research boats, the MBIT 
courses combine classroom 
time with hands-on experience, 
providing a unique experience 
to students who want to help 
protect our blue planet.

The Fellows’ visits are the 
perfect opportunity to show 
the students that a few people 
can make a big difference in 
ocean conservation. After all, 
who better to inspire the next 
generation of ocean protectors 
than the conservation leaders 
who are on the ground (or  
in the water) doing this  
great work?
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Haiti Ocean Project Founder 
and President Jamie Aquino  
is excited by the interest  
the monitoring network has 
helped generate from sea turtle, 
shark, whale, and dolphin 
experts, who are now eager to 
conduct research on certain 
key species. With all the 
information, photos, and videos 
acquired from the monitoring 
network, Haiti Ocean Project 
is in a position to begin the 
development of Haiti’s first sea 
turtle hospital and rehabilitation 
facility and the establishment  
of tourist trips to view whales 
and dolphins.

Local youth play a key role in Haiti 
Ocean Project’s marine research and 
conservation programs. Here, Chamerine 
Calixte tends to a green sea turtle saved 
from a fisherman’s net and later released 
back to the sea. Photo: Haiti Ocean Project

MCAF Fellows Inspire the Next Generation of Ocean Leaders
Since 2015, 10 Marine  
Conservation Action Fund  
Fellows have visited Central 
Wharf to exchange ideas  
with Aquarium educators  
and Anderson Cabot Center  
researchers, share their  
work with the public, and  
inspire and empower the  
next generation of ocean  
protectors. Part of that next 
generation is the students of 
the New England Aquarium’s  
Marine Biologist in Training 
(MBIT) program.

*The MCAF Fellows program and the 
printing of this newsletter are supported 
in part by the Institute of Museum  
and Library Services, grant number  
MA-10-15-0258-15. The contents of this 
publication do not necessarily represent 
those of the Institute of Museum and  
Library Services.

MCAF Fellow John Flynn teaches MBIT students how to 
tag sea turtles.

Continued from page 1
Haiti Ocean Project Importantly, in addition 

to collaborating with 
local fishermen in this 
groundbreaking research 
and conservation program, 
Haiti Ocean Project is also 
involving local youth. Aquino 
notes that youth “play a vital 
role in Haiti Ocean Project, 
participating in all aspects 
of our marine conservation 
platform. We create positions 
for these youth based on their 
interests, their talents, their 
time constraints. We outreach 
to all the fishing villages 
in our region, conducting 
workshops in the local schools, 
to introduce the school kids 
to Haiti Ocean Project. Some 
of our youth are relatives or 

friends of other youth who 
are involved, so it turns into 
a form of networking that 

works... When a group of our 
youth releases a sea turtle and 
share their pics and videos with 
others, then those other youth 
want to be a part of the next 
sea turtle release!” 

Through launching the 
monitoring network, building 
collaborations with fishermen, 
and fostering the next 
generation of environmental 
leaders, Aquino and Haiti 
Ocean Project are working to 
create a brighter future for the 
marine life in Haiti and the 
communities that depend on it. 
A longer version of this  
article appeared on  
accol.org/category/MCAF.

dispute between 
fishermen and 
law enforcement 
officials and 
learned how to 
measure and tag 
a turtle (thanks 
to some stuffed 
volunteers).

“Working with 
the MBIT 
group during 
the Fellowship 
week was a real 
highlight,”  
said Flynn. 
“Teaching them 

about what we do in Ghana 
and watching them working 
together to  
find practical solutions to  
the real-world conservation 
challenges we face was 
inspiring. For the whole group, 
knowledge shared on the day 
was definitely knowledge 
doubled!”

Stephenson said Flynn’s 
comments are often echoed 
by other Fellows, who say one 
of the aspects that makes the 
partnership with MBIT  
so rewarding is the teens’ 
curiosity and excitement  
for the work.

After Flynn’s visit, the MBIT 
staff surveyed the class about 
what they liked and learned 
during the experience. In 
the survey, 94 percent of 
the students either agreed 
or strongly agreed that after 
hearing Flynn’s presentation 
they felt like they had the 
power to help save the oceans.

“It’s cool to see what everyday 
people can do to help oceans. 
It is not just scientists who can 
do it,” said a student.

MCAF and MBIT students 
will keep working together to 
promote ocean conservation at 
home and around the globe. 
Together, we can protect the 
blue planet.
To see a video of MCAF Fellow  
John Flynn working with  
MBIT students, go to:  
accol.org/blog/inspiring-the-next-
generation-of-ocean-leaders.

https://accol.org/category/mcaf/
https://www.andersoncabotcenterforoceanlife.org/blog/inspiring-the-next-generation-of-ocean-leaders/


awarded another grant for 
marine research and fishing 
association education, this 
time from the Critical 
Ecosystem Partnership Fund. 
Through this grant, the 
foundation will survey the 
biodiversity hotspots across 
the entire marine reserve 
over the course of two years 
and develop a GIS map with 
these hotspots identified. 
The map will help the group 
motivate for additional core 
conservation areas within the 
reserve (aka “no-take zones”) 
and showcase the importance 
of marine protected areas.

During and after their 
internship, which could result 
in permanent employment 
for one or more of the 
students as marine guides, 
the students will work with 
Dr. Yann Frejaville to survey 
the reserve and afterward be 
able to collect and analyze 
data independently. This 
mentorship is currently 
underway with the students 
having to memorize hundreds 
of fish and coral species to 
prepare for efficient fieldwork.

This new project has been 
made possible because 
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The MCAF-funded coral 
reef monitoring program has 
morphed into an exciting new 
research venture—and possible 
career—for three graduate 
students from the University  
of Antsiranana in Madagascar.

Solomon Daviela, Eric Janvier, 
and Aristide Laha first came 
to the Nosy Ankao archipelago 
in November 2016 for the 
initial training on coral reef 
monitoring. They returned 
independently in July 2017  
and re-surveyed all the reefs  
in the study area. Together, 
with their professor Amelie 
Landy Soambola, they entered 
and analyzed the data. Amelie  
used this data in her 
presentation at the 2017 
Western Indian Ocean 
Marine Science Association 
(WIOMSA) symposium, 
where she was the first 
Antsiranana professor to 
attend!

Because of the three students’ 
dedication to marine 
conservation and the focus 
with which they conducted 
the research, Miavana 
Resort offered the three an 
internship from February to 
April 2018, which coincided 
with their last round of coral 
reef surveys for the MCAF 
project.

Simultaneously, the Time 
+ Tide Foundation was 

MCAF-Supported Coral Reef Project Leads to  
New Opportunities for Marine Science Students in Madagascar

Support from the Marine Conservation Action Fund helped launch a coral reef 
monitoring program on the reefs of Nosy Ankao in Madagascar. The monitoring team 
included, from left, Elizabeth Sadowski, Eric Janvier, Chris Barfoot, Dr. Amelie Landy 
Soambola, Solomon Daviela, Ny Sanda Ranaivoson, Dr. Maya Pfaff, and Aristide Laha. 
Photo: Time + Tide Foundation

University of Antsiranana graduate student Aristide Laha records coral species along the transect line. Training local students in 
marine research techniques was a key outcome of the project. Photo: The Time + Tide Foundation.

With support, in part, from 
the Marine Conservation 
Action Fund (MCAF), a team 
of scientists established a 
collaborative monitoring 
program to track the effects 
of climate change, fishing 
regulations, and other human 
impacts on the reefs around 
Nosy Ankao, an island off 
the coast of Madagascar. 
Executive Director Elizabeth 
Sadowski of the Time + Tide 
Foundation describes how 
the project helps train the 
next generation of marine 
scientists.

of equipment, funded by 
MCAF, that will be used 
over the next two years for 
monitoring and thereafter for 
consistent marine research 
in the archipelago. One 
of the critical aims of the 
project was building capacity 
for young Madagascan 
scientists. The project has 
had a profound impact on 
marine science students in 
northeast Madagascar, all of 

whom would like to pursue a 
career in marine conservation. 
While the MCAF grant has 
concluded, the research has 
provided many opportunities 
for the Antsiranana students 
as well as for marine 
conservation action in 
northeast Madagascar.
Learn more: accol.org/blog/
tracking-reef-health-madagascar/

https://accol.org/blog/tracking-reef-health-madagascar/
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Promoting healthy 
and sustainable 
oceans through 
education that  
inspires advocacy 
and action.
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On May 15, Women Working 
for Oceans (W2O) hosted 
Think Big: A Passion Lived,  
An Ocean Saved featuring guest 
speaker Asha de Vos, Ph.D., 
Marine Conservation Action 
Fund Fellow and National 
Geographic Explorer. 

Dr. de Vos, an expert on blue 
whales and the founder of 
Oceanswell, is the first Sri 
Lankan woman to earn her 
Ph.D. in marine mammal 
science. She is working to 
train and empower the next 
generation of ocean leaders 
in Sri Lanka. During Asha’s 
inspiring and powerful speech, 
she emphasized the importance 
of engaging local people in 

W2O’s Think Big Event Featuring MCAF 
Fellow Dr. Asha de Vos Raises Funds to 
Support Future MCAF Projects

To learn more about 
Women Working for Oceans 
and Oceanswell, visit 
womenworkingforoceans.org  
and oceanswell.org.

MCAF Fellow Dr. Asha de Vos delivers her inspirational  
and powerful speech at W2O’s Think Big event in May.  
Photo: Reba M. Saldanha

conservation and called for 
there to be a “local hero on 
every coastline.” W2O’s  
co-founder and chair, Barbara 
Burgess, followed Asha with 
her own impassioned speech, 
asking the audience to support 
the important work of MCAF 
in helping to foster the success 
of local conservation heroes 
on coastlines in developing 
countries across the world. 
Thanks to the audience’s 
generous response to this call 
to action as well as a generous 
matching gift from W2O, the 
event raised over $75,000 for 
MCAF! These gifts will fund 
seven to nine projects across 
the globe and help us provide 

professional and 
technical support as 
well as networking 
opportunities to 
our grantees and 
fellows. We want to 
express our sincere 
gratitude to W2O 
for hosting this 
wonderful event in 
support of MCAF 
and to the donors who gave  
so generously. And, a blue  
whale-sized thank you goes to 
Asha de Vos for flying across 
the world to make the event 
such a huge success for W2O 
and MCAF and for inspiring 
us all to Think Big!

Kerstin and the Giant Manta Rays, 
a Pronto Prod film, was written 
and directed by Frank Sanson  
and distributed by Windrose.

Kerstin and the Giant Manta Rays features Peruvian marine scientist and social entrepreneur  
Kerstin Forsberg and her pioneering efforts working with local fishing communities to protect 
giant oceanic manta rays in Peru. To save these enigmatic species, which are globally 
threatened by overfishing and bycatch, Forsberg and her team at Planeta Océano garnered 
the help of local fishing communities, government officials, and international organizations.

Join us for the film screening followed by a Q & A with Forsberg.

Kerstin and the Giant Manta Rays
Wednesday, September 26

6:30 p.m.
Simons IMAX®  Theatre, New England Aquarium, Central Wharf, Boston

  

Kerstin Forsberg is the founder 
and director of Planeta Océano, 
a New England Aquarium Marine 
Conservation Action Fund Fellow, 
Rolex Laureate, Whitley Award 
winner, and Time Magazine  
Next Generation Leader.

The Aquarium Lecture Series is made possible due to 
the generous support of the Lowell Institute. Founded in 
1836 with a mission to inform the populace regardless 
of gender, race, or economic status, the Lowell Institute 
has reached thousands of  Boston area residents by 
sponsoring free public lectures and other educational 
programs. All lectures are free and open to the public. 

Registration is requested.  
For more information, please visit  
our website at neaq.org/lectures.

https://womenworkingforoceans.org/
http://www.neaq.org/learn/lectures/upcoming-lectures/
http://www.oceanswell.org/



